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Project Overview:
Hi, I’m Rob Griffiths, Course Leader for the BA(Hons) Media and TV Production course at UCLan.
Here we teach our students to use all sorts of state-of-the-art technologies to make great looking
films, animations and TV shows. All of the things we make need to be interesting and engaging –
something we might call entertainment!
Whilst the technologies we use continue to evolve, some things don’t change. From the early days
of film roll - cutting and gluing together separate film ‘clips’! - through the videotape age and on to
the digital age where the whole process is virtualised on a computer, the role of the editor has seen
huge advancements in the equipment used.
What the editor actually does has not changed at all however. The editor needs to make the
important decision of what an audience will see/hear, when they will see/hear it, and for how long.
To do this the editor really needs to understand what an audience needs to know and when they
need to know it, as well as considering what they already know.
This gives the editor the key role as storyteller. They aren’t the story writer, or designer (that’s the
director) but they are the final link in making sure that the story is well told. It might be a great script,
beautifully shot, with amazing acting – but it's all in the hands of the editor to put the story together.
Like a great joke – it needs to be told well!

What you will need:
• Something to write with and on. This can be paper and pen – or could be done on a screen.
• The opening episode of a multi-part drama (one you haven’t already seen).
• Clear focus and attention to detail!

What skills will this project enhance?
• Editing
• Decision making
• Storytelling

Your Brief:
Some of the most efficient ‘What You Need to Know' storytelling is done in ‘Previously on...’ sequences of
serials. If we think about it, these are very short sequences of images edited from a previous episode that tell us
all we need to know to understand (and enjoy!) the upcoming episode. There is a real skill to producing these,
as everything that was in a full hour long first episode is truncated into a short sequence of often only 30
seconds or so.
Part One: Watch the opening episode of a multi-part serial. Ideally this should be something you haven't seen
before. Crime dramas work well as they have lots of plot and exposition in the opening episode. After watching
the episode once (for entertainment) it would be good to watch it again, but this time for analysis. Write down
the plot points that stand out to you, what do we find out, and most importantly what sets us up for episode two what makes us want to know what happens next?
Part Two: Now you need to judge which are the most important elements for your ‘previously on’ sequence.
Remember this is only going to be 30 seconds long and has to be focused on what we absolutely need to know.
Most of this will be to do with plot – what happened and to whom. Maybe somebody has a problem to
overcome, a question to answer, a person to find or a goal to reach. There might be some important situational
points as well, who is the main character (protagonist)? Maybe they just broke up with a partner or lost their job
or were thrown out of their apartment. As the editor you are the judge of what the audience needs to know. The
audience is in your hands.
Part Three: Now you can plan your sequence. Everything we need to know has to be communicated in what we
see or hear. Select your moments from the original episode. These might be just visual clips (a person being
thrown out of their apartment – a door slamming shut) or could be communicated by a line of dialogue “You’re
fired!”. You can either do this as written notes, or you can take screenshots and cut and paste these into a
document. If you know how to, you could even download and edit the original episode – but this really isn’t
necessary. This task is all about your judgement and decision making, the key attributes of an editor. You don’t
need to show the sequence of clips in the same order they were shown in the original episode, it might work
better in another order. Use your judgment, as long as your audience understands and isn’t confused.
It might help to plan your sequence by using a table.

And – don’t cheat by looking too soon at the ‘previously on’ already professionally made for episode two – you
won’t learn anything from doing that! But do look at the opening of episode two after you have done your
version. What has the editor done? Did they choose the same elements as you? Was it in the same order?
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